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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – October 24, 2022 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 

CIPC Chair Steven Bittel called the meeting to order at 1:00 p.m.  Members present: Steven Bittel, 
Planning Board’s Representative Jane Johnson, Selectmen’s Representative Sylvester Karasinski, Larry 
Crowder and Bruce Bohannon. 
 

Absent:  None 

 

Others Present: Town Administrator Michael Branley, Recording Secretary Beverly Bernard, Mt. Caesar 
Union Library Trustee Mary Wood and Library Director Cadigan Gregory, Swanzey Preservation Society 
member Joanne Stroshine, Fire Chief Bill Gould, Deputy Chief Brandon West, and Wayne Goodwin. 
 

MINUTES 

The minutes of October 17, 2022 were considered.  There was a motion by Karasinski to approve the 
minutes of October 17, 2022.  There was a second by Bohannon.  All were in favor. Motion passed. 
 
DISCUSSION 
Fire Department - Ambulance Billing 
Discussion was held about the difficulty of billing for transport services with the ambulance. Estimate for 
year is about 30 transports bringing people to the hospital.  DiLuzio transports would be about 600 per 
year.  $500 per transport is the estimate for average cash receipt.  Bittel said Swanzey Fire Department 
would have realized $15,000 this year if we had billed for transport.  He said these numbers would 
provide a base case for ambulance service. Capital Budget is tight and Town operating budget is even 
tighter with inflation.  Total is about $357,000 for DiLuzio and Swanzey cash fees for transport. The 
County hasn’t provided numbers yet for service, Bittel estimated $150,000 annual cost to Swanzey. 
Bittel said more analytical study is needed.  The marginal cost for ambulance right now is essentially 
zero since it was obtained with grant funding.  Replacing the ambulance would incur debt service.  The 
question is whether a pickup responds or an ambulance responds to such calls. West said Medical First 
Responders represent about 75% of calls (over fire calls). Bittel said as a senior living alone in a 
somewhat rural area of town, he appreciates the service. The Cheshire County ambulance service is fluid 
at this point since they are not up and running yet.  Future decisions need to be made with a known 
unknown in regard to the Cheshire County service.  
 
Bittel suggested best course of action – status quo with DiLuzio and continue to use the fire department 
ambulance as backup. He suggested billing as soon as possible.  A proper study needs to be done.  He 
said he would retain the current position for ambulance replacement on the schedule. Indicated cash 
receipts for 2022 could have been $15,000. 
 
Fire Department – Proposed New Fire Station Placement in Budget 
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Bittel noted the proposed new fire station has a place holder number for now.  He noted consideration 
could be made for a response station with two or three bays with a knockout for potential expansion.  
Bittel spoke about source of public water being available in West Swanzey and in North Swanzey, which 
makes those areas most suitable for a fire station.  Bittel suggest perhaps a metal frame building with 
three bays and enhanced West Station would work. 
 
Bohannon noted moving ambulance numbers out to 2026. He said he is ok with that. Crowder agreed.  
Bohannon said billing is not the purview of the CIPC. Bittel noted the Selectmen are opposed to 
continuing ambulance service. There was a discussion about the cost of billing services.   
 

Motion was made by Bohannon to stop talking about billing for the ambulance and leave that to 
the Selectmen and come up with a committee further study.  There was not a second. The 
motion failed.  

 
Karasinski said the costs are high for billing. Bittel pointed out that the $500 per transport is net of 
billing charges. Deputy Chief West mentioned that the billing charges 3% of the billed amount. 
Karasinski said the core responsibility is for fires and if the volunteers are out with an ambulance, then 
those folks are not available for a fire. West mention that medical calls represent 75% of all responses. 
Karasinski added that if Swanzey starts billing today, then DiLuzio will want a new contract revision. 
Bittel said the only case we would bill for was when DiLuzio cannot perform. Karasinski said Keene won’t 
come down to Swanzey since we have an ambulance.  Karasinski spoke about changes in the schools 
coming up. Bittel said there is a lot of money on the table and we need to pay attention to that and it 
should be studied since the numbers here  are significantly large. He also noted DiLuzio is questionable 
as to an on-going entity.  He noted the placement of the ambulance is of concern in the placement and 
size of another fire station as well.  
 
Bittel said he agreed with Bohannon to moving out the ambulance and ask the Selectmen to authorize a 
study for ambulance service.  
 
Crowder said he would keep the number where it is for the fire station since we have unknowns.  Bittel 
noted the extractor needs to be put somewhere for the fire department to use it.   Bittel said he would 
build a new small station with two bays and expand West Station. 
 
Consensus was to move ambulance to 2026.  
 
New fire station was discussed to keep it at 2024.  Johnson said she would leave it as is at 2024, at 
$3,575,000. Crowder said to keep the number $3,575,000 at 2024.  
 
Crowder asked if there is any addition to West Swanzey Fire Department in the spreadsheet.  Branley 
noted a Station 3 addition for the extractor and dryers and storage is slated for 2022 at $75,000. Bittel 
asked should we bump it to $100,000. Branley said $100,000. Gould said $100,000 at least.  Fire Chief 
Gould said there is enough room to build out a bump-out off station 3 in West Swanzey. Crowder said 
$125,000, Bohannon agreed.  They have public water and sewer at West Station.  It was agreed by 
consensus to bump Station 3 addition in 2022 to $125,000. 
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Emergency Management is $15,000 per year and that is okay. Branley said that is fine. It was noted that 
Police IMS and Facilities shows mobile data terminals at $6,000 which is ok.  Add a separate line for 
Mobile Data Terminals. The data terminals should stand alone and that cost is $6,500 (two years) and 
two years of $7,000.  
 
Libraries 
Wood said they are here to talk about Mt. Caesar Union Library.  $20,000 a year budget is scheduled.  
Wood said grantors want to see Town involvement.  Karasinski asked if 1st and 2nd floor stabilization 
which is $25,000 in 2022 has begun.  She said the building is old and when looking to begin work on the 
foundation they learned electrical and heating and duct work needs to be done. Wood said they are 
happy with the budgeted contribution. 
 
Swanzey Preservation Society 
Golden Hall Grange Hall renovation was spoken about by Joanne Stroshine.  She noted the history of the 
Grange Hall and what has been done in the past by the Preservation Society. She said now that the 
Town owns the building, she asked about maintaining it. She said the windows are in need of 
replacement. She said there have been architectural studies.  She said they want to know what the 
Town plans to do with the building.  Stroshine said they are asking for an annual contribution from the 
Town so that they can go to grantors for additional funding.  
 
Bittel noted $30,000 was awarded by the Warrant Article in 2022. Bohannon said he did not see any 
plan for renovations with a budget.  They need to come up with a plan as to what you are going to do 
with the money and the year to spend it.  Johnson said things come to a loggerhead because the 
Selectmen have different ideas about the Grange.  Johnson said she wants to ask the Selectmen as to 
how they expect the Society to spend the money.  Johnson said it is hard to raise money. Karasinski said 
Whitcomb Hall has come up on many occasions.  This (Whitcomb Hall) was built with donations and 
then the Town followed through with financial support.   
 
Bittel noted substantial fund-raising by the Mt. Caesar Union Library and they have a step by step plan 
with estimates for renovations, and they have broad support within the town.  You cannot compare 
what they have with the Grange since it is not used, does not have a detailed plan with estimates.   Bittel 
says it is entirely different situation. Johnson noted the libraries have town Trustees.  She noted the 
library provides an existing service that townspeople value and they are expanding those services.  But 
there is a lack of a united focus on the center of Swanzey, which would include the Grange. She said the 
Society should not have to search for a donor who will provide a large donation.  Johnson asked for 
$1,000 or more for an annual contribution for the Grange.  
 
Bittel said one side believes in the historical significance of the building and it should be preserved. The 
other side says the building has a history but it is not remarkable architecturally and questions the utility 
to the town going forward.  Johnson said there is a value to historic buildings. 
 
Stroshine said there is a middle ground. She said the building doesn’t enhance the center of the town as 
it is.  Stroshine said one suggestion for the Grange building is for more office space as an annex to Town 
Hall. Bittel said Town Hall is resolved now once the fire department is out of there.  Stroshine said the 
building doesn’t help maintain the beauty of the town; it is blight in the middle of town. Bittel thanked 
Stroshine for coming to this meeting when she had to leave.   
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Wayne Goodwin said the library is a viable building already working. The Grange could be a positive 
asset for the town if it were to be restored.  Bittel said it could be renovated into a viable building but 
how would it be effectively utilized.  He noted that the funding isn’t there given the current budget.  
15% increase is expected for Town expenditures in the next year.  He noted inflation has an impact on 
the costs already needed like replacing Department of Public Works (DPW) trucks and the like. Goodwin 
said we are asking for an annual contribution. Johnson asked for money, which Karasinski said could go 
into the capital reserve fund. 
 

Motion was made by Johnson for $1,000 line item for Grange Hall Rehabilitation Phase 1 Capital 
Reserve Fund. Karasinski seconded the motion. Karasinski noted building up some funds to 
encourage matching funds. Crowder said we should either maintain it or tear it down. Bohannon 
asked about putting the funding in the foundation and Karasinski said that is part of Phase 1.  
Bittel called the vote. Johnson, Crowder, and Karasinski were in favor. Bohannon and Bittel 
voted no.  The motion passed. 

 
Other Matters 
Restrooms and recycling center is going to get the American Rescue Plan funds said Branley.  Bittel said 
he could make Recycling $550,000 for 2023 and 2024. Recreation will be raised to $160,000 instead of 
$130,000. 
 
Bittel said there will be a meeting next week for final vote. 
 

ADJOURNMENT 

There was a motion to adjourn the meeting by Bohannon with a second by Crowder.  All were in favor.  

Meeting adjourned at 2:20 p.m. 

 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 


